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Local Skills Improvement Plan — submitted for approval May 2023

Actionable Priorities

* Deal with shortages

* Raising awareness

* Improving work readiness & employability skills
* Digital

* Low carbon & sustainability

Roadmap
* Develop collaborative business clusters

* Make access to training and the skills system easier
*  Focus on digital

*  Focus on green skills

*  Build & maintain key relationships

* Further research & deep dives
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Stage 2 — August 2023 to June 2025

Deliver roadmap
* Develop business clusters
*  Provision and funding maps

Embed employer engagement into skills planning
*  Local Skills Improvement Fund

*  Skills Bootcamps

*  Curriculum planning

Report on progress
* Annual reports (June)
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Develop collaborative business clusters

* Collaborations between employers, providers, ERBs/trade bodies, and careers organisations

*  Work together to better promote key sectors and occupations

* Closer working with providers in the development of courses

* Potential of supporting providers with experienced staff for teaching and training

* Support employers with skills around business planning, digital transformation and understanding
the move to net zero
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Pilot clusters

*  Manufacturing — launch meeting — 6t Dec @ 10am

* Green Skills in Construction & Associated Trades — launch meeting —11% Jan @ 11am

* Catering & Hospitality — college led — launch TBC

Next wave
* Proposals at January Board & Stakeholder meetings

* Next tranche to be agreed, partners included and launching Feb-Mar
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Contacts

Geoff Mason
geoffm@lancashirelsip.co.uk
01772 706582

X

@LancashireLSIP
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